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Cont. on next page 

 

Replacement 

Manpower Requisition 

Form + JD + approval 

Campus Hiring 

 

New Requirement 

Manpower Requisition + 

JD + Dimensioning norm 

+ approval 

HR Team 

Lateral Hiring Head Hunting 

 

CV shortlisted by HR, 

basis JD specification 

HR Shortlisting 
Cultural Fitment 

Stability 
Growth Story 

Vacancy 
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HR gets Video 
introduction 

+ 
Functional assignment 

(given by HOD) 
 

HoD Interview 
Functional assessment 

Competencies 
Gel Factor 

 

Selected 
 

Offer 
 

Rejected 
 

Salary Negotiation 
Regret Call 

& 
Regret Letter 

 

Verify salary slip and bank 
statement 

Employee Verification 
 

Engagement between 
offer to Joining 
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